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Dear Colleague,

As I'lay down office today at the end of a satisfying tenure of three years, I would like to
thank you for the cooperation and assistance provided by you. Let me share a few words with

you on this occasion.

I feel privileged to have got the opportunity to lead the council. I believe that ICFRE has
come a long way during this period. Our focus has been to take the council to its rightful place
in the international and national arena in forestry research by aligning its research endeavours
with the contemporary international and national imperatives. This necessitated relook at its

vision, mission and objectives. We now have well defined and focused mandates for all our

institutes and centres.

Measures like implementation of 7" pay commission recommendations for serving and
retired employees, acceptance of our proposal by the Government for bearing the pensionary
liabilities of Government optees, timely promotions, restructuring of cadres, enactment of
technical service rules and initiation of all-round recruitment process have addressed critical
human resource management issues in the council. The process of recruitment of scientists and
other cadres is presently in full swing after lifting of ban on recruitment. This will considerably
be strengthening the hands of the Council in the days to come. We have relaunched Chairs of
Excellence with modified format. Execution of 5 year HRD plan will play a key role in
sharpening the skills and knowledge of ICFRE staff. External Performance Review of ICFRE
has brought into focus the areas where the council can make further improvements. Institutes
ranking system has been introduced to bring healthy competitive spirit. We have also instituted
ICFRE Awards of Excellence in Forestry and ICFRE Outstanding Employees Awards.

Convocations of FRI University are now being held regularly.
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In the field of forestry research, key programmes and schemes like DPR preparation for
river systems, declaration of ICFRE as centre of excellence for combating land degradation,
initiation of all India coordinated research projects, establiéhment of centre for forest policy
research, implementation of world bank aided ecosystem improvement project, ICTIMOD lead
REDD+ Himalayas project, commonwealth forestry conference, national silviculture
conference, national research conference, regional research conferences and institute-level
monthly research seminars have brought the strengths and capabilities of the council and other
related organizations in sharp focus. This has helped us in conceptualizing ICFRE Vision 2030
and National Forestry Research Plan 2020-30. Forestry experts’ forums in 7 thematic arcas

have been formed for informal brainstorming and cross-fertilization of ideas for improving

research outcomes.

I am confident that approval of CAMPA-SFR scheme for more than Rs 313 crores for
forestry research, education and extension will prove to be a watershed for the council as it
provides a rare opportunity for each one of us to demonstrate our true capability and potential. T
believe that its successful implementation will put the council at a much higher pedestal at the

national level and will enable the council 1o serve the forestry sector in a much better manner.

Forestry extension has been a weak link in the past and we have made efforts to
strengthen this aspect. Implementation of 5 year extension strategy and action plan with
provisions like creation/strengthening of van vigyan kendras and establishment of technology
demonstration centres will make us more effective in taking our research efforts to the end
users. We have been able to come out with large number of important publications like
National REDD+ Strategy, Status Report on Bamboo Conservation, Management and
Utilization in India, Forest Sector Report India-2019, Coffee Table book in ICFRE —
Vansandhan: A Pictorial Journey and Nature’s Kaleidoscope: Biodiversity of the New Forest.
Remarkable work has been done by a large number of ICFRE expert scientists in coming out
with as many as 14 user manuals and handbooks on important themes like invasive species,
mine reclamation, increasing green cover and carbon sequestration, cultivation of selective
NTFPs, forest seed management, modern nursery techniques, productivity enhancement in
forestry plantations, soil and waler conservation, sustainable harvesting of NTEPs, field
identification of selected timbers of India, Indian mangroves, and wood seasoning and

preservation. It demonstrates what we can achieve through concerted and coordinated efforts.




One of the major efforts of ICFRE has been to develop synergy and collaboration
through MoUs with various international and national organizations like TUFRO, TIFAC,
ICAR, ZSI, KVS, NVS, NIESBUD, UBC and TERI Some more collaborations are in the
pipeline with institutions like Beijing Forestry University, Chinese Forestry Academy,
Brazilian Forest Service, Swedish Forest Agency, ICIMOD and state forest departments.
‘Prakriti’ - a student-scientist connect program has, in particular, been highly successful in
environmental awareness creation. Active participation in UNFCC COP23, UNCCD COP14
and UNFCCC COP25 has improved the visibility of ICFRE at international level.

Notwithstanding the above, ICFRE has still to travel a long way to fulfil its vision of
contributing towards achieving long term ecological stability, sustainable development and
economic security through conservation and scientific management of forest ecosystems. This
call for a concerted, proactive and collaborative effort on the part of all the scientists and other

staff to focus on research outcomes and dissemination of research findings.

During my tenure, I have been fortunate to receive fullest support and cooperation from
all the concerned quarters. The results we have been able to achieve is a true reflection of the
perfect sync and understanding between the council and the government. I call upon each one
of you to contribute wholeheartedly towards taking our council to newer heights and T have no

doubt about your capability to do so.

[ will cherish the wonderful time T had working with you.
My best wishes,

Yours sincerely,

( Dr Suresh Gairola )
To,
All Officers, Scientists and Staff,
ICFRE
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